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Mentor Exchange

2025 LEADERSHIP DEVELOPMENT SUMMIT

Day 1 - Monday, Oct 6th

5:00p - 7:00p Welcome Reception | Ocean Lawn

Day 2 - Tuesday, Oct 7th

8:00a - 8:45a Breakfast | Abalone Cove
8:45a - 9:25a Executive Messaging: Communicating with
Impact

Opening Keynote

9:30a - 10:15a Pivotal Moments on the Journey to C-Suite
Panel Discussion

10:15a - 10:30a Morning Break | Abalone Cove Terrace
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10:30a - 11:10a

11:15a - 11:55a

Beyond the ELT: Transitioning to Board and
CEO Roles

Bryson Koehler, CEO Revinate

Information Security as a Leadership
Imperative

Noon - 1:00p Networking Lunch | Abalone Cove Terrace

1:00p - 1:40p Leadership & Global Trade: How Enterprises are
Managing the Uncertainty of Tariffs

1:45p - 2:45p Al in Practice | How Are You Actually Using It?
Breakout Session

2:45p - 3:.00p Afternoon Break | Abalone Cove Terrace
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3:00p - 3:40p Vision, Voice & Velocity: Leading with Purpose
and Power

3:45p - 4:25p Building A Data-Driven Culture

5:00p - 7:00p Evening Cocktail & Dinner Event | Abalone
Cove Terrace

Day 3 - Wednesday, Oct 8th

8:00a - 8:45a Breakfast | Abalone Cove

8:45a - 9:25a Building Resilient Teams | A 20 pt Plan to
Tackling Adversity

9:30a - 10:30a Reflecting: Applying the Lessons and Creating
Your Development Goals
Breakout Session
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10:30a - 10:45a

10:45a - 11:30a

Morning Break | Abalone Cove Terrace

Creating Access: Elevating Future Leaders from
Underrepresented Communities

Panel Discussion

Dr. Chuck Eesley, Stanford University

11:35a - 12:10p

Defining Your Leadership Legacy
Closing Keynote

12:15p - 12:20p

Closing Remarks
Leah Williams, Founder & CEO Mercury

12:30p

Grab & Go Lunch
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